Round Robin Worksheet
Scenario Planning: Implications for Individual Stations

GOALS:

1. Practice and verify the usefulness of these terms and processes for
individual station planning.

2. Brainstorm with peers about how we will position our stations to
thrive under the proposed scenarios.

QUESTION:

“Your station intends to be successful no matter which of the four scenarios unfolds.
Over the next 3 years, what are the ‘No Brainers’, ‘No Gainers’, ‘No Regrets’ you
will undertake to strengthen and position your station for that future?”

INSTRUCTIONS:
1. Work independently to answer the question for your own station using sheets
at the end of these instructions. (Suggested time: 5 minutes)
= Write down all the “No Brainers” ideas on the Worksheet Page marked

“No Brainers”; “No Gainers” on the “No Gainers” page, etc.

2. Table discussion of actions that fall into the categories of “No Brainers”, “No
Gainers” and “No Regrets” when your station prepares for a world
characterized by the four scenarios. (Suggested time: 25 minutes)

3. Convene for Full Room Discussion. (Suggested time: 30 minutes)
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“No Brainers”: Makes sense to do in the next
three years in all 4 scenarios.

Station:
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”No Gainers”: Makes sense to stop doing in
the next three years in all 4 scenarios.

Station:
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“No Regrets”: Makes sense to do in one
scenario findicate which one] - but won’t be a resource
burden in others.

Station:




